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NOCNifOBHOMO Pyxy A0 CTIAKOro iHHOBaLINHOIO CTaHy
nig BMJVBOM CUHEPreTUYHOro BMJIMBY 30BHILLHIX i
BHYTPILUHIX YMHHWKIB, KOTPI BU3HA4alTb CTIlKICTb
(PYyHKLiOHaNbHUX cuUcTeM MNiANpUEMCTBA B yMOBax
HEBM3HAYEHOCTi, SKUA XapakTepU3yeTbCA SKICHUM
pe3ynbTaTtoM, AOCATHYTUM 3asIeXHO Bif LUBWUAKOCTI
Ta IHTEHCMBHOCTI IHHOBAL,iIiHUX NPOLECIB.

B cyyacHux LWBUAKO3MIHHMX YyMmOBax rocnoga-
ptoBaHHA po3pobka BiANOBIAHOT KOHUenuil iHHO-
BaLiHOrO pPO3BUTKY MNPOMWUC/IOBOrO MiANpPUEMCTBa
HaLiOHa/TbHOro rocrnofgapcTea 060B’A3KOBO MOBMHHA
BpaxoByBaTW BM/IMB YCiX MOX/IMBUX (DaKTOpiB MOro
BHYTPILLIHLOrO Ta 30BHILLUHLOrO cepefoBuL, a caMe:

— peanizauilo KOMM/IEKCY 3axofiB, 34aTHUX 3Ha-
YHO aKTMBI3yBaTW IHHOBAL|iliHY AisIbHICTE MPOMUCIO-
BMX NiANPUEMCTB B MeXax OKpemoi ranysi;

— HEeOoOXigHICTb MnepeBefeHHs  MPOMUCIOBUX
rasly3eil KpaiHM Ha HOBWIA LWNSAX iHHOBALMHOIO po3-
BUTKY 3 YypaxyBaHHSM BWUMOI HayKOBO-TEXHIYHOrO
nporpecy 3 METOK Nepexody A0 CTINKOro eKoOHOMIY-
HOro 3pOCTaHHS;

— HeoObXigHiCTb (hOpPMYBaHHSA Ha/IEXHOMO iHHO-
BaLiiHOTO MOTeHUjasly YKpaiHu, MiABULLEHHST iHHO-

BaLiiHOT aKTMBHOCTI NiANPUEMCTB Ta MPUCKOPEHHS
npouecy nepexogy A0 HOBITHbOIO PO3BUTKY Hauio-
HaJIbHOTO rocnogapcTsa.
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The article deals with the nature of communi-
cation based on project-oriented approach in
current economic conditions. The basic criteria,
according to which the effective communica-
tion system can be achieved by the company
within the project-oriented approach, have been
selected. The tasks have been identified within
the communication processes at an enterprise in
the context of a project-oriented approach.

Key words: communication, communication
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Y cmammi po3e/isiHymo xapakmep KomyHikauili
Ha OCHOBI MPOEKMHO — OPIEHMOBAHO20 MiOX00Y
B Cy4acHUX yMoBax 20crodaprosaHHsi. BudineHi
OCHOBHI Kpumepii 3a IKUMU docsicaembCsi eqhek-
musHa cucmema KoMyHikayii Ha nionpueMcmsi
B pamKax MpoeKmHO- OpPiEHMOBaHO20 MiOX00y.
BusHaueHi 3a80aHHs B Mexax KOMYHIKayitHux

rpoyecig Ha MidnpPUEMCMai 8 KOHMEKCMI MPOoekK-
MHO- OPIEHMOBAHOZ0 M1IOX00Y.

KntouoBi cnoBa: komyHikayii, KoMyHikayitiHe
3abesreqeHHs, ynpas/iHcbka Ois/IbHICMb, Mpo-
EeKMHOo-opieHmoBaHuU rioxXio.

B cmambe paccMOmpeHs! Xapakmep KOMMyHU-
Kayuti Ha 0CHOBe MPOEKMHO-0PUEHMUPOBaHHO20
100X00a B COBPEMEHHBIX YC/I0BUSIX X035licmBoBsa-
Husi. BbiderieHbl 0CHOBHbIE Kpumepuu, o Komo-
PbIM docmuzaemcst pesy/ibmamusHasi cucmema
KOMMYyHUKaYUU Ha npedrpusimuu 8 pavkax rpo-
EKMHO-OpUEHMUPOBaHHo20 rodxoda. Orpede-
JIeHb! 3a0aqu 8 rpedesiax KOMMYHUKaYUOHHBIX
rpoyeccos Ha npednpusimuu 8 KOHMeKcme rpo-
€KMHO OpUEHMUPOBaHHO20 100Xo0a.

KntoueBble cnoBa: KOMMYyHUKaUuU, KOMMY-
HUKaUYUOHHOEe — obecriedeHue,  yrpas/ieHyeckasi
0essme/IbHOCMb,  MPOEKMHO-0PUEHMUPOBaHHbLIU
100X00.

Problem statement. The current financial and
economic instability of the country and the mar-
ket competition aggravation make the domestic top
managers to pay attention to the priority benefits in
their enterprises’ activities. Every enterprise is a very
complex structure with a multilevel organization of
managerial activity, which requires the continuous

improvement of managerial activities, the rational
use of priority resources of enterprises, the search for
new management approaches.

One of the priority and significant resources at
an enterprise was and is today the personnel of this
enterprise. The well-built hierarchical structure of
management of an enterprise is the key to a com-
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pany success. Both new and improved approaches
to management system are the major advantage of
businesses over their competitors. Managerial activ-
ity is an exchange of information in a broad sense. It
had taken a long time before the targeted dissemina-
tion of information became a modern tool of manage-
ment in the company. The transmission of information
at an enterprise is carried out through a system of
communication, which is one of the most important
components of modern society.

Analysis of recent researches and publica-
tions. Analysis of last researches and publications
showed us that the works of many domestic and
foreign scientists such as: Leyhif J. L., Milner B. S.,
Primak T. A, Pocheptsov G., Fisun A., Grigorieva N.,
Plotnikov N., Rezun V., Reva V., Shpak N. and others
are dedicated to the issues of communication in man-
agement, the determination of the place of communi-
cations in an enterprise management system.

The current system of horizontal and vertical
communication, the system of distribution of pow-
ers and responsibilities between the management
levels encourage managers to implement such
an effective managerial tool, as a project-oriented
approach to management. The modern concept
of personnel management on the basis of a pro-
ject-oriented approach is that the implementation
of main business ideas of an enterprise can be rep-
resented by many different projects and targeted to
achieve them.

The issues of management in the context of pro-
ject-oriented management are highlighted in the
works of such foreign and domestic scientists as
Aubakyrova G.M., Gray K., Doroschuk G.A., Ken-
dall J., Rollins K., Kopytko O., Mazur I., Skytova G.S.,
Turner, John. Rodney and others.

In spite of numerous theoretical developments,
issues of communication provision of an enterprises
management in the context of a project-oriented
approach have been investigated fragmentarily and
require further study. The choice of the purpose of
this research has been determined because of an
insufficient scientific development of its individual
aspects and practical significance.

Problem formulation. The main purpose of the
study is to examine the nature of communication on
the basis of a project-oriented approach in modern
conditions of managing. The main criteria, accord-
ing to which the effective communication system of
an enterprise in terms of project-oriented approach
is achieved, should be defined. The tasks within the
system of communication provision at an enterprise
in the context of project-oriented approach should be
determined.

Statement of basic material. Recent changes in
our economy have led to a revision of the role and
significance of personnel management. In modern
conditions, the majority of enterprises are inclined
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to use a project-oriented approach in management.
The idea of such a management is that the business
activities of an enterprise can be presented as its own
project, which ensures the achievement of business
goals of an enterprise.

The reduction of time changes in the external
environment as applied to businesses is typical in
recent years — ranging from the macroeconomic
conditions and to the customer requirements and
internal needs of enterprises that requires constantly
rebuilding their business, dynamically responding to
these requirements. The enterprises and their main
business activities become projects, prone to con-
stant changes. Such enterprises become more com-
petitive and are able to use their internal resources
optimally [1].

A project-oriented management approach
requires certain changes in a company associ-
ated primarily with the restructuring of the organ-
izational structure, communication provision of
managerial activity, emergence of needs in staff
retraining and development, formalization of a
project methodology. These processes contrib-
ute to the sustainable development of enterprises
from the standpoint of the system improving pro-
ject management.

The basis of project-oriented approach to man-
agement is a consideration of a project as a controlled
change of the initial state of any system associated
with time and money consumption. Communications
are of a great importance to the success of projects
and represent one of the most difficult issues in pro-
ject management. Those managers are considered
as efficient who are the most successful in commu-
nications. The effectiveness of communication and
interaction depends on the future success of a project
and project team, as well as the degree of satisfaction
of project stakeholders [2].

Communication is a process of relation between
the participants of management system, whose pur-
pose is a high-quality information exchange through
verbal and nonverbal methods, advanced technical
infrastructure, for the purpose of effective manage-
ment of an enterprise [3].

The main purpose of the communication process
of project participants is to ensure understanding of
information that is the subject of exchange, i.e. mes-
sages. However, the mere exchange of information
does not guarantee an effective communication
between the participants.

The communication system provides support for
the system of connections (interactions) between
the project participants, the transfer of managerial
and accounting information aimed at ensuring the
achievement of project objectives. Every participant
should be prepared to cooperate within the frame-
work of a project according to the hierarchical struc-
ture with his functional responsibilities. (Figurel).
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Company
director

Investors

Project
manager

. | | Performers
[ Suppliers local project]

Fig. 1. Information exchange at an enterprise
on the basis of a project - oriented approach

The figure shows the relationships of project
stakeholders involved in the information exchange.
The effective operation of communication system
depends on a correct information transfer, speed of
information exchange and its proper understanding.

The major consumers of project information are:

1. The company director who carries out the anal-
ysis of all the projects and makes decisions on them.

2. The project manager who allocates resources;
analyzes the differences between actual performance
of works and the planned ones and makes decisions
about the project.

3. Designers who make alterations in project doc-
umentation.

4. Performers of a local project who inform about
the progress and execution of the project works.

5. Suppliers who act if you need additional mate-
rials, equipment, etc.

6. Customers who receive information about the
progress of a project.

7. Investors who have an access to the documen-
tation of a project and receive information about the
progress of the works.

The degree of implementation of the tasks set
by the director of the company together with those
responsible for implementation of the project depends
on the quality of information exchange.

Management of information communications
includes the following processes:

1. Planning of communication system — determi-
nation of the information needs of project participants
(scope of information, terms and ways of delivery).

2. Collection and allocation of information — pro-
cess of regular collection and timely delivery of infor-
mation to participants of a project.

3. Progress assessment and display — processing
of actual results of a project, the ratio with a planned
works, trend analysis, forecasting.

4. Documenting partial progress — collection, process-
ing and storage of formal documentation for a project [4].

In turn, the planning of communication systems
includes a study of needs and describes the structure
of communication system. To do this we need the fol-
lowing information [2]:

Table 1

Tasks of organizational and communication processes of an enterprise
in the context of a project-oriented approach

Subsystem ensuring
the organizational and
communication processes

Subject

Tasks

-organizational struc-
ture of management;
-staff.

Organizational subsystems —
management technologies

- preliminary assessment of managerial decisions at the
stage of their development;

- intermediate assessment of administrative decisions’ imple-
mentation;

- assessment of the results achieved;

- determination of the efficiency of personnel work;

- identification of the actual level of personnel competence;

- identification of the needs for professional development.

-communication chan-

- analysis of the availability of feedback;
- analysis of the availability of communication gaps;

Information subsystem nels; - determination of the information accuracy;
-network. - assessment of the information adequacy;
- determination of the length of communication links.
- software; - analysis of the sufficiency of necessary technologies;
-hardware; - determination of the workload of software;
Technology . ) . L : . "
-information processing | - determination of the level of information security;
system - analysis of the workload of users by technical means.

- social interaction;

- role in the control
system;
-psychological charac-
teristics

Social-psychological subsystem

- analysis of the social adaptability of personnel;

- describing the personnel psychological portrait;

- obtaining the information of socio-psychological climate in
a team;

- analysis of the levels of participants interaction;

- assessment of the degree of dedication and motivation.
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1. Hierarchical and organizational structure of a
project and its responsibility matrix.

2. Information needs of project participants.

3. External information needs of a project.

Technologies or methods of information alloca-
tion between the participants of a project can be dif-
ferent depending on project parameters and require-
ments of control system. To ensure an effective
communication of personnel management activities
of an enterprise in the context of a project-oriented

approach, it is advisable to consider a number of
tasks [Table 1] [5].

Thus, the main task of the successful implemen-
tation of communication process in the project imple-
mentation is the establishment of common and unified
communication database of a project, which is shown
in Fig. 2, a key objective of which is the storage, pro-
vision and dissemination of information relating to the
approved plans of the project communication system,
information on reporting of project implementation

Communication within the framework of a project-oriented
approach B*

B*P'P
GPI GP2 o P PRGKI
pre e p PRGK)
P
ZP1 | Z°Pj
Z5Pjn
||
Z%inv Zspid Z°m

/ \

Fig. 2. The model of communication base of an enterprise in the context
of a project-oriented approach [6]

PPREK| — & project in the communications’ base of an enterprise in
the context of a project-oriented approach;

BX — the communication base of a project-oriented enterprise;
BXP'P — the communication base of projects’ portfolio;

GP 12 — groups of projects;

P PR — programs;

P PRI — a project included in P PR — programs;

P PRI — each next project included in P PR — programs;

P PRCK| — a project in the communication base of a project-oriented
enterprise;
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P PRGKk — each next project, implemented in the communication
base of a project-oriented enterprise;

Z5PI — all the stakeholders of a program (P1);

Z5Pj — any stakeholder of a project involved in the program (P1);
Z5Pjn — any stakeholder of a project involved in the program (P1);
ZSinv — investors’ stakeholders;

ZSpid — stakeholders’ contractors;

Z5m — each following stakeholder of a complex project;

Vrux — superficial values of the project stakeholders;

Vv — hidden values of the project stakeholders;

Vb — remote values of the project stakeholders.
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Table 2

The criteria of effective communication system of an enterprise
on the basis of a project-oriented approach

Criterion

Feature

Organizational structure
of communication space

Presence of communicative base of an enterprise.
Integrity of communication system. Allocation of authority at hierarchical levels.

Communicative synergies

Relationship of communication processes of an enterprise.
Coordination of internal and external information flows.

Communicative culture

Presence of communicative competences of all project participants.

Needs of communication process

Awareness of timely implementation of the activities.
Rate of exchange between project participants.
Control for reliable transmission of information.
Presence of feedback.

Needs of information technology

Availability of accumulation, storage, processing, and transmission of information.

Quality of communication

Reliability and completeness of information

and key elements of project participants’ manage-
ment [6].

The system of the project communication will allow
understanding clearly the objectives and purpose of
creation of the communications base of a company in
terms of a project-oriented approach.

When using «Tasks of organizational and commu-
nication processes at an enterprise on the basis of
a project-oriented approach», taking into account the
communicative base of a project-oriented enterprise
in a complex of subsystems, which are presented in
Table 1, we can highlight the main criteria of an effec-
tive communication system at an enterprise [Tab. 2].
[Updated 5].

The important peculiarity of a project-oriented
management is the role of potential stakehold-
ers (stakeholders), who are fully involved in deci-
sion-making. At the beginning of a project, the num-
ber of participants, the so-called stakeholders, and
an acceptable level of their participation in the deci-
sion-making throughout the project cycle are set.
The involvement of stakeholders in decision-making
with a high degree of probability has an impact on
such indicators of a program as the efficiency, the
degree of susceptibility to actual public needs, the
effectiveness, the transparency, the objectivity, the
responsibility of all the participants. At the same time
their active participation in the program does not
guarantee the absolute success and goals achieve-
ment: there is a high probability of occurrence of
the so-called conflict of interests, due to which the
process of compromise can be time-consuming and
quite long, which requires an ability to work in a team
and to make joint efforts from project developers [7].

A top manager is responsible for a project and
should be able to foresee all possible scenarios for
the development of business activities and guide
the whole process to a positive result. Mutual under-
standing of a project by all the stakeholders — is the
task of the communication system.

Conclusions. Summing up, it can be argued
that the activity of an enterprise on the basis of

a project-oriented approach is a modern step
in enterprise management. A project-oriented
management is a management approach where
individual business ideas are treated as sepa-
rate projects within a uniform business program.
Communications permeate all the activities of an
enterprise. Without communication it is impossi-
ble to realize the activities of a business program,
because at the very beginning of the business
activities there is a need for coordination of all pro-
ject participants, internal staff of an enterprise and
all external stakeholders. Using four subsystems
as a complex, namely organizational, technolog-
ical, information and socio-psychological subsys-
tem and considering the main criteria, according
to which the effective system of communication in
the company is achieved, will make it possible to
improve the quality of personnel managerial activ-
ity of an enterprise in the context of a project-ori-
ented approach.

The experience of foreign and domestic scien-
tists within the administrative activity showed that
a project-oriented approach is aimed at a team
interaction. The quality of this interaction depends
on an effective communication to ensure internal
and external stakeholders. Each participant should
receive full high-quality information at every stage
of business activities, such as information about
business project, i.e. all the data should be col-
lected from raw data to the results obtained in the
course of all business activities. It is very impor-
tant to use communication tools, which include
advanced information technology. It depends on
the quality of collection, processing, and preserva-
tion of project information.

Despite the importance of communication in
management, interconnection between the commu-
nication system and management on the basis of a
project-oriented approach, further in-depth study of
the communication support of personnel managerial
activity of an enterprise can be the basis for further
research.
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TEHAEHLLT PO3BUTKY TA CTAH KOHKYPEHLJI
HA AFPOMPOAOBO/ILYOMY PUHKY YKPATHU

THE STATE AND TENDENCIES OF COMPETITION
IN THE AGRO-FOOD MARKET OF UKRAINE

YK 339.137.2

Kaniniyexko B.B.

acnipaHT BiAfiny cekTopasibHUX NPOrHo3is
Ta KOH'IOHKTYPW PUHKIB

IHCTUTYT €KOHOMIKM Ta NPOrHO3yBaHHSA
HaujioHanbHOT akagemii Hayk YkpaiHu

MoctaHOBKa npooGnemMw.

ArponpogoBobYniA

Y cmammi 00c/idkeHo cmaH KOHKYPeHUii Ha
azpornpoodoBo/ILYOMY PUHKY YkpaiHu. BusHa-
UEHO easy3i HayioHa/lbHO20 20Ccrooapcmsaa,
wo ¢hopmyroms ckad yyacHUKIB a2ponpodo-
BO/ILYO20 PUHKY. BusisneHo yacmku Halibisb-
Wwux cy6’ekmig 20crooaptosaHHs Ha PUHKY
agpornpodososibcmsa. poaHasnisosaHo OuHa-
MiKy 3MIiH 4acmokK a2pornpodoBO/IbY020 PUHKY
Halbiibwux  cyb'ekmiB  20Cro0aptoBaHHsI.
Bu3Ha4eHO OCHOBHI MeHOeHUji pO3BUMKY KOH-
KYPEHMHUX BIOHOCUH Ha PUHKY a2ponpodo-
BO/ILCMBA.

KntouoBi cnoBsa: KOHKYpeHYisi, KOHKYPEeHMHI
BIOHOCUHU, ~ MOHOIMO/TisA,  O/1i20rMOisI,  2asly3b,
PUHOK, PUHKOBA Yacmka, KoHyeHmpaujs.

B cmambe ucc/iedoBaHO COCMOSIHUE KOHKY-
PeHyuu Ha a2porpodoBo/ILCMBEHHOM pbiHKe
YKpauHs!. OnpedesieHbl ompac/u HayuoHasIb-
Hoeo  xossilicmsa, Komopble — chopmupyrom
cocmag  y4acmHUKOB  a2pornpod0BO/IbCMBEH-
HO20 pbIHKa. BbisigneHbl Q0/U cambiX KPYMHbIX

cybbekmoB  xossilicmseHHol  desimesibHoCmuU
Ha pbiHKe a2ponpodososibemaus. [MpoaHasu-
3uposaHa OuHamuka uameHeHul doneli agpo-
MPOO0BO/ILCMBEHHO20 PhbIHKA CaMbIX KPYHbIX
cy6bekmoB  xo3siticmseHHoU  0esimesibHoCmu.
OrpedesieHbl 0CHOBHbIE MEHOEHYUU pa3sumusi
KOHKYPEHMHbIX OMHOWeEHU Ha pbIHKe azpo-
MPOO0BO/ILCMBUSI.

KntoueBble CrioBa: KOHKYPEHUUST, KOHKYPEHMHbIe
OMHOLEHUST, MOHOIO/IUSI, O/IL2OIO/IUST, OMpPacsib,
PbIHOK, OO/ PbIHK&, KOHYEHMpayusi.

The state of competition on the agro-food mar-
ket were investigated. The industries of national
economy, which are the participants of agro-food
market, were explored. The market shares of the
biggest enterprises of the agro-food market were
revealed. The main tendencies of competitive
relations on the agro-food market were identified.
Key words: competition, competition activity,
monopoly, oligopoly, industry, market, market
share, concentration.

1 cyyacHi dpopmy Ta MeToau, rasy3eBi puUHKY, X opra-

PUHOK YKpaiHn BK/IYae B cebe Npoaykuio rany-
3eli peaslbHOr0 CEKTOpPY HaujioHa/IbHOI €KOHOMIKM.
HasBHICTb 0OMEXEeHb KOHKYPEHTHUX BIAHOCUH MiX
BMPOOHVKaMMN arponpofoB/IbCTBA MO3HAYAETLCA Ha
PUHKOBI pe3ynbTaTMBHOCTI Ta BNAMBAE Ha A06po-
6yT cycninbcTBa. AHasli3 KOHKYPEHTHUX BiZHOCUH
Ha PUHKY arponpofoBO/IbCTBA HAAACTb MOX/IMBICTb
BUSIBUTW CErMEHTU PUHKY, Ha SKUX iCHYIOTb O6Me-
YEHHS KOHKYPEeHLUji, L0 CTBOPHKIOTbL HECNPUAT/IUBI
CTPYKTYPHI nepeayMoBKN KOHKYPEHLT.

AHani3 ocTaHHix gocnimkeHb i nyonikauii. Hay-
KOBI npaLli, B AKMX JOCNIMKYOTECA NPOLLECU KOHKYPEHLLT,

¢yl Bunyck 10. 2016

Hi3aujis Ta CTPyKTypa Hanexarb Takum 3apyoikHUM yye-
HUM, AK: K. POBIHCOH [1], 3. YembepniH [2], M. MopTep
[3], Nyic M.B. Kabpans [4], @. Lepep, 4. Pocc [5].

Baromuii BHECOK Y AOC/IIKEHHS rasly3eBUX puH-
KiB 34INCHUNN Taki BITUN3HSAHI HayKoBLUI, siK: B. Touu-
niH, T. Octawko, O. MycTtoBonT [6], B. MaryTiH [7],
A. IrHatiok [8], A. F'epacumeHko [9] Ta iH.

MocTtaHoBKa 3aBAaHHA. MeTOK AOCNIMKEHHA €
BM3HAYEHHS TEHAEHLi Ta aHasli3 CcTaHy KOHKYpeHLUil
Ha arponpooBOoJILYOMY PUHKY YKpaiHu.

Buknap ocHOBHOro marepiany AochifXeHHs.
ArponpogoBONbYNA PUHOK — Le CkaafjHa cuctema



