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The relevance of the study is to find new ways to
ensure compliance of the regional tourism prod-
uct with environmental standards. The precondi-
tions for the development of ecological tourism
in the domestic separate territory are revealed
and the vision and perspective directions of
sustainable development of ecological tourism
of the region are formed. The components of
the post-coronavirus strategy of economic and
tourist development of the Black Sea region are
singled out. The project of strategy of develop-
ment of ecological tourism of the Kherson, Myko-
laiv, Odesa regions for 2021-2027 on the basis
of mission, strategic vision of prospects, a com-
plex of hierarchical strategic and operational pur-
poses is offered. In order to ensure sustainable
development, recommendations are provided for
the transformation of tourism in the region into
the Black Sea ecotourism destination using the
mechanism of public-private partnership.
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AKmyasibHoCmMb  cmambU  3ak/oyaemcsi 8
MouCKe HOBbIX CrOCO608 06ECreYeHUsT coom-

BEMCMBUsI PeauoHa/IbHO20 MypUCMmUYECKo20
npodykma  3KO/I02UYeCKUM  cmaHOapmanm.
BbisigrieHb! Mpeonockbiiku 0719 passumusi 9Ko-
7I02U4ECKO20 MypusMa Ha ome4ecmseHHOU
obocobrieHHol meppumopuu U cghopmupo-
BaHbl BUOEHUE U MepcrieKmusHble Hanpas/e-
Husi ycmoliqugo20 passumusi 3KO/102U4eCKO20
mypusma peauoHa. O603HaYeHb! 3/1eMeHmbl
MOCMKOPOHABUPYCHOU  cmpameauu  3KOHO-
MUKO-mypucmuyecko2o pasgumusi lpuyepHo-
MOpCKo20 peauoHa. [Mpednazaemcsi npoekm
cmpameauu passumusi 3Komypusma XepcoH-
ckoll, Hukonaesckoli u Odecckol obnacmell
Ha 2021-2027 200b! Ha OCHOBe CGhopMy/IUpO-
BaHHbIX MUCCUU, CMpameauyecko2o BUOEHUSsI
riepcrnekmus pasgumusi, @ makxe uepapxude-
CKO20 CMPYKMypUpPOBaHUsi Cmpameau4eckux
u onepamusHbIX yenel. [ns obecnedeHus
ycmoliyuso2o pa3sumusi 0aHbl pekoMeHdayuu
o mpaHcghopmayuu mypusma peauoHa 8 pu-
YEePHOMOPCKYH0 3KOMypUCMUYECKyro decmuHa-
Yuro € UCro/ib308aHUeM MexaHusma 20cydap-
CMBEHHO-YaCMmHO20 NapmHEepPCMBaa.
KnioueBble cnosa: mypusmv, [lpuyepHomMop-
CKUll peauoH, 3Komypu3sm, decmuHayusi, cmpa-
meausi, My6/IU4HO-NPUBAMHOE NMapMHEPCMEO.

AKkmya/ibHicmb 00C/IIOXEHHST M0/192a€ y MOWyKy HOBUX W/ISXIB 3a0e3reqeHHs 8i0nosiOHOCMI MypuCmUYHO20 MpooyKmy eKo/102iYHUM cmaHOapmanm.
Bu3sHayeHo, Wo 6e3rneka mypucmu4HUX npoodyKmis € K/II0HOBOK BUMO20K) A0 iHOYCmpIi mypu3smy, a MoBHY BIONOBIOHICML cmaHoapmam 6e3neku HEMOX-
71uBo 3abe3neyumu 6e3 docmamHb020 PiBHS eKosI02i3ayil mypucmuyHUX decmuHayiti. Po3kpumo nepedyMOosU po38UMKY eKomypu3sMy Ha okpemiti mepu-
mopii ma chopmMoBaHO ba4eHHs1 ma NEePCrEKMUBHI HAMPSIMKU CMasio20 PO3BUMKY eKO/102iYHO20 mypu3My pezioHy. BcmaHos/ieHo, Wo cucmema nocmit-
HO20 MOHIMOPUH2Y ma KOHMPO/I0 €KO/I02IYHO20 i CoYia/lbHO20 BI/IUBY MypPU3MY Ma yNpas/iHHS Heto MoBUHHa Gymu 0OHUM 3 OCHOBHUX KOMITOHEHMIB
8 cmpameaii po3suUMKy exomypu3my mepumopii. BuokpemaeHo 6a308i KOMIMOHEHMU TOCMKOPOHaBIPYCHOI cmpameeii eKOHOMIKO-MyPUCMUYHO20 PO3-
BUMKY [pUYOPHOMOPCHKO20 peaioHy. 3arnporoHoBaHOo MPOeKm cmpameaii pO38UMKY eKO/102i4HO020 Mypu3My XepcoHcbKoi, Mukosaiscbkoi ma Odech-
Koi obnacmell Ha 2021-2027 pp. Ha OCHOBI MiCil, cmpameaiyHo20 6a4yeHHs1 nepcriekmus, KOMI/IeKCY cmpamegaidHux i onepamusHux yinel. Micis Mpu-
YOPHOMOPCLKO20 PE2IOHY 0/1512a€ Y 3a00B80/IEHHI BUMO2 BIMYU3HSIHUX Ma 3aKOPOOHHUX CrIOXUBaYI8 KOMI/IEKCHO20 MypUCMUYHO20 eKO-Mpooykmy Ha
3acadax iHghopmamusHOCMi, 6e3rne4HoOCMi, IHHOBaYitiHOCMI, MEXHO/I02[YHOCMI, eKO/I02IYHOCMI, CUCMEMHOCMI. 3arpPONOHOBaHO BUOKPEM/IEHHSI [Tpu4op-
HOMOPCLKOI mypucmuyHoi decmuHayji, ik mepumopii mpubepexHoi cmyau HopHo20 Mopsi, WO BK/IK0YaoMb KypopmHi Micyesocmi, pexkpeayitiHi patioHu,
MPUPOOHO-3ar108ioHI 06'ekmu, icmopuYHi Micma. [/1s 3a6e3neyeHHs cmasio20 PO3BUMKY Ha0aHO peKkoMeHdauyil 3 nepemsopeHHs mypusMy 8 pecioHi 8
TpuyopHOMOpPCLKY exkomypucmuyHy decmuHayito 3a OOrMOMO20H0 MeXaHI3My OepasHO-PUBaMHoO20 napmHepcmsa. O6IpyHMOBAHO 3HaYUMICMb BUKO-
pucmaHs MexaHiaMy 0epxxasHoO-NPUBAMHO20 NapmHepcmsa 8 PO38UMKY 0ecmuHauyji: npusamHi 8e/1uki U cepedHi nionpueMcmsa ompuMaroms MOX/IU-
Bicmb iHBECMYBaMU ma 2apaHmosaHuli Mpuéymok y 00820CMPOKOBIli nepcrnekmusi, @ mypucmuyHi monpueMcmsa Maa020 ma MikpobisHecy ompuma-
0Mb MOX/IUBICMb MPpedcmas/simu Ha mecmyBsaHHs iHHoBayiUHI idei ma start-up npoekmu. 3po6b/ieHO BUCHOBOK PO HernpuUMyCMUMICMb MPU3YMUHEeHHS
chiHaHCyBaHHs PO3BUMKY eKoslo2i3ayii mypusmy, wjo Moxe rpussecmu 0o deghopmayii ekocucmemu, 3MeHWeEHHS! MypUCMUYHO20 MOMOKY, 3MEHWEHHS
iHBecmuyitiHoI Mpusab/1uBoCcMi NEBHOI MepuMOopil.

Kntouosi cnosa: mypusm, [puyopHOMOpPChLKUL pezioH, ekomypusm, decmuHayisi, cmpameaisi, My 6/iYHO-NpusamHe napmHepcmso.

Formulation of the problem. In the conditions
of the COVID-19 pandemic there is a transformation
of many branches of the national economy, which,
as elements of the system of economy of Ukraine,
are undergoing significant changes on the way
to mastering the new principles of its sustainable
development. Tourism refers to infrastructure services
and is one of the subsystems of any domestic region,
which are responsible foritsintegrity and development,
its “infrastructure complex”. In turn, the infrastructural
complex of tourism should be understood as a set
of economic elements that from the standpoint of
provision, regulation and support have an impact
on the reproductive process of the socio-economic
system of the region, aimed at improving the quality

of life. Domestic and foreign experience shows
that as the basic components of the infrastructure
complex of the region it is advisable to consider four
blocks of infrastructure: road, engineering, transport
and logistics, industry infrastructure complexes [1].
Subjects and objects of tourism, as a complex of
industries, are present in all these blocks.

Today, unfortunately, despite all the undeniable
positive aspects, the development of tourism is
accompanied by a number of negative effects for
the region. Among the more significant negative
consequences of the impact of the tourism industry on
the environment and socio-cultural environment there
are the following: excessive use of natural ecosystems
due to a one-time increase in the presence of people

45




NMPUYOPHOMOPCbKI EKOHOMIYHI CTYAIT

in places of recreation (1); change of natural area for
recreation and accommodation of tourist facilities (2);
exceeding the allowable anthropogenic loads on the
surrounding landscape (3); increase in noise pollution
due to an increase in the total number of vehicles (4);
mass arrival of tourists, which has a negative im-
pact on the culture, customs and way of life of the
inhabitants of micro- and small historically significant
settlements (5); excessive anthropogenic pressures
that lead to the loss of historical and architectural
heritage (6); changes in local sectors of the economy
that become more dependent on tourism and affect
the change in the appearance of the region (7);
destruction of the existing social system, which leads
to the loss of habitual values, and the conflict of
interests of different groups of the local population (8).
To varying degrees, these negative consequences
lead to deformation and destruction of ecosystems in
some regions.

In the case of a well-thought-out organization
of the tourism business (introduction of innovative
technologies and creation of conditions for redistri-
bution of tourist flows in the destination, taking into
accountits capacity) income from recreational activities
can be invested in environmental activities. Travel
should help people to achieve harmony with nature,
contribute to the conservation, protection, restoration
of ecosystems, and the regional tourism industry
should be based on environmental law. Tourism can
be a factor in improving the nature, provided that
environmental protection must be an integral part of
strategic development of regional tourism.

Analysis of recent research and publications.
Theoretical and methodological, and conceptual
approaches to the functioning of certain mechanisms
of greening in tourism are presented in the works by
M. Boiko, M. Bosovska, H. Brusiltseva, T. Lutska,
A. Mazaraki, I. Melnyk, T. Mizerna, T. Pulina,
N. Svyrydova, etc. Among the latest research in this
area there should be noted works on the systematic
monitoring of the development of tourist destinations,
environmental issues and environmental protection
carried out by T. But, T. Kuklina, A. Vindiuk, V. Zaitseva
and others [1; 6]. At the same time, insufficient
attention is paid to information processes, issues of
collection and processing of marketing information in
hotel and restaurant companies. Melnichenko O.A.,
Shvedun V.O., Patrusheva L.l., Rubel O.Ye., Top-
chiiev O.H. and others [7; 9-11] dealt with the
problems of the Black Sea region. However, in the
presence of a significant number of scientific ideas
of domestic and foreign scientists today there are
almost no comprehensive studies on the formation
of effective approaches to the development of tourist
destinations in the post-coronavirus economy of the
regions on the basis of public-private partnership.

Formulation of the goals of the article.
A research aim is to study preconditions for the
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development of ecological tourism in a particular
area and, on the basis of the justification of the draft
strategy for the sustainable development of eco-
tourism in the region, to develop recommendations
for the transformation of tourism in the new created
areas of the Black Sea region into the ecotourism
destination based on the principles of public-private
partnership.

Presenting main material. Today, in the corona-
virus economic space of tourism, the domestic
community needs new concepts of social sectoral
development, focused on the cooperation of cities,
towns, territories, regions in solving problems related
to: results and consequences of scientific and tech-
nological progress (1), “landscaping” industries (2),
the tran-sition to the concept of bio- and eco-economy
(3), the greening of socio-economic management (4),
improving the digital, regulatory and information base
of environmental regulation of tourism (5), exchange
of scientific knowledge and technology transfer (6).
The effectiveness of the measures taken determines
the solution of urgent environmental, social and
economic problems at the national, regional and
local levels. The ecological aspect can be considered
both as one of the elements of the potential of a
particular tourist area, and as a separate potential
(ecological), which should be understood as the level
of attendance of a particular tourist area, exceeding
which is associated with unacceptable environmental
consequences, also due to the functioning of the
service infrastructure. In general, the paradigm of the
“green” tourism economy is based on environmental
assessment of management efficiency. The essence
of green technologies is to find economical, optimal,
rational solutions that in the future can reduce the
impact of production growth on resource use, the
environment and ensure a strategic attitude to the
ecosystem of the region [6].

The problem of sustainable development of
ecological tourism has been and remains relevant
throughout the historical development of our country,
and now a lot of work is being done to reform it and
develop regional strategies for tourism business
development. Some areas of our country have a
rich tourist, recreational and environmental potential,
however, it is characterized by insufficient use.

Sustainable development of tourism in Ukraine,
as a whole, and in some of its regions, especially
of Black Sea region, depends on solving a number
of economic and social problems, but also the
environmental factor in implementing the strategy of
economic development of a particular area should
be considered. Sustainability in tourism implies a
positive overall balance of environmental, socio-
cultural and economic impacts of tourism, as well
as a positive impact of visitors on each other. Thus,
those types of tourism activities that have a higher
total positive effect in terms of ecology, economy and
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social development are more sustainable. Based
on the analysis of the potential of domestic regions,
promising areas for the development of ecological
tourism in the Black Sea region are identified, and
presented in Figure 1.

It is logical to note that according to Figure 1 there
is a certain business potential in the development
of eco-tourism in a particular area, which requires
effective management. In this regard, the tasks of
tourism management include not only generating
income, but also preventing negative impacts before
they occur. The system of constant monitoring and
control of ecological and social impact of tourist
activity, as well as their management should be one
of the main components in the strategy of ecotourism
development of the territory.

Management of tourism activities with the vector
of its greening, as a process, should include the
following stages: the state of basic environmental
problems of the territory (1); definition and description
of management tasks, including: increase of income
and reduction of ecological losses (2); establishment
of indicators of the state of social conditions and
resources, for example, the degree of satisfaction of
visitors with their tour, the quality of the components
of the natural environment (3); assessment of the
current state of social conditions and resources on the
basis of a database of visitors to the territory and the
available results of special studies (4); development
of measures that contribute to the solution of the
set tasks, for example, regulation of payments
(contributions) for visiting the green territory in order
to regulate the flow of visitors (5); concentration of
the flow of visitors or its dispersion in less sensitive
areas (6); analysis and evaluation of each of these
measures and the final choice of alternative (7);
implementation of measures and evaluation of their
effect (8). That is, management should take into
account the different target groups and components of
ecotourism.

Getting the maximum effect from the organization
of activities for the provision of eco-tourism services
in a particular area can be ensured by the following
measures: strengthening the protection of natural
resources (1); visitor flow management, tourist
control, information and environmental education (2);
changes in the place and time of stay of tourists (3);
improving the quality of services and conditions of
their provision (4); diversification of the advantages
obtained in a certain area from the interaction of
the tourism business, government and the local
population.

In order to avoid significant damage to the
ecosystems of the territories in the management of
tourist activities, the provision of zoning to determine
the degree of protection, which depends on different
types of recreation, is of particular importance. For
each zone it is necessary to carefully determine the
allowable environmental loads, and in certain parts of
the territory large-scale infrastructure development is
unacceptable. Also, the conditions for the development
of effective and environmentally friendly tourism are
the presence of the authorities of a separate area:
a sufficient information base on natural resources
and their uses, staff, finances. Modern technology
for managing ecotourism activities in a separate area
should provide for mutual cooperation of tourism
businesses and visitors on the vector of consent of
tourists to comply with established rules.

The modernity of the problem of substantiation
of tourism development strategy in the context
of globalization is due to the systemic nature of
obstacles to the development of ecotourism within
the regions of the state and the establishment of
their interregional cooperation, primarily: structural
disparities and distortions in tourism at the regional
level (1); exacerbation of interregional alienation
due to differences in geospatial orientation of the
population (2); violation of effective interaction on

the vectors “center — regions”, “region — regions” (3);

Passive recreation (camping, short walks).
Recreation is active (trekking, rafting, hiking,

Recreation horseback riding, caving, diving).
Ski hiking, cycling.
Rural and green tourism.
. Wellness tourism.
Agrotourism Tours by water transport.

Collecting berries, herbs, honey, etc.

Ecological tourism

Cognitive and
scientific tourism

Historical and archaeological, ethnographic tours.

Botanical, ornithological, geological tours.
Photo and video tours, film expeditions.
Ecological cognitive blogging tours.

Figure 1. Perspective directions of ecotourism development in the Black Sea region
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existence of asymmetry in system of interbudgetary
relations of regions (4); significant differentiation of
regions according to the level of economic, tourist
development and quality of life (5); imperfection
of methods of strategic management of economic
and tourist development at the regional and local
levels (6).

The challenges posed by the coronavirus pandemic
have certainly not escaped the tourism sector of the
Black Sea region. Data from the statistical offices
of the surveyed areas show a decline in the level of
foreign trade in travel-related services (Table 1).

In order to overcome the crisis the development
and implementation by public administration bodies
and local self-government of strategic programs
and mechanisms of tourism development of regions
should be recognized as key principles of regional
policy in tourism in the post-coronavirus era. The
components of such a post-coronavirus strategy of
regional economic development in the field of tourism
in the Black Sea region should be:

— firstly, the development of interregional coope-
ration and cooperation on updated principles and
economic principles, for which it is necessary to
direct public policy to address such functional
tasks as planning, preparation, organization and
control of integration interactions of certain regions,
development of interregional economic and envi-
ronmental integration in tourism;

— secondly, structural and institutional changes,
as a prerequisite for regional tourism development
require: development of strategies for economic
and tourism development of the regions of Ukraine
in order to balance the interests of regions and the
state; introduction of an economically sound system
of environmental incentives and means of state
support for structural changes in the field of tourism
at the regional level; maximum focus on achieving
change, eliminating disparities in the ecological and
territorial structure of tourism, the ratio of medium,
small and micro enterprises, employment in justifying
environmental preferences, incentives; institutional
consolidation of the system of methods of stimulating
change at the regional level, coordination of efforts of
scientists, government agencies, business, financial
institutions to mobilize scientific, human and financial

potential, ensuring dialogue between business and
government on tourism development;

— thirdly, ensuring financial stability and economic
security of the regions and the balance of the state
budget system: transparency of the budget process,
implementation of innovative approaches to budget
and tax regulation of the economic and tourism sector
on the priority consideration of ecotourism;

— fourthly, the creation of a regional investment
climate in tourism: the development of regional
strategies to attract foreign investment as an integral
component of the strategies of regions, districts,
individual cities; coordination with the strategy
of sectoral and targeted development programs
(European integration, solving environmental prob-
lems, innovation and information development);
initiation by public administration bodies in the regions
of changes in legislation to attract foreign investment
through the transfer of part of tax revenues to the
level of local budgets; expansion of the program of
attraction of foreign ecological investments taking
into account their direct, portfolio and non-joint-stock
forms;

— fifthly, the implementation of innovation policy
in the context of global scientific and technical
processes, which will include the implementation
of ecotourism development programs, training of
green scientists, international scientific cooperation,
cooperation between research institutions and firms.

Due to the acquisition of a special status of
ecology in the post-coronavirus era, the tourist
subsystem of Black Sea zone also needs its own
strategy of sustainable development, which was
absent until 2020. In order to quickly overcome this
strategic gap, authors proposed a development
strategy ecological tourism of the Black Sea region
for 2021-2027. The mission is to meet the modern
requirements of domestic and foreign consumers of
integrated tourism eco-product on the basis of safety,
innovation, information, environmental friendliness,
system.

Based on the proposed mission, authors formed
a vision for the development of ecological tourism
in the Black Sea region for 2021-2027. Firstly, the
realization of the historical and cultural, recreational
and resort and rural “green” potential of the Black Sea

Table 1
Foreign trade in services related to travel of the Black Sea region for 9 months of 2020 [2-4]
Indexes | Kherson region | Mykolaiv region | Odesa region
Export of services
Thousand USD 360.6 1098.4 21113.3
In up to 9 months of 2019 57.5 73.9 85.3
In % to the total 15 0.4 3.4
Import of services
Thousand USD 288.6 2864.5 3859.5
In % up to 9 months of 2019 48.3 36.0 48.2
In % to the total 2.3 20.4 1.8

Bunyck 60-2. 2020
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region on the basis of rational management of tourist
flows in order to increase the welfare of residents of the
region, based on economic and non-peak parameters.
Secondly, the strategy of ecotourism development
should be based on a comprehensive approach to
planning new and development of existing tourist
areas and individual ecological recreational areas in
the following important areas: transport accessibility,
tourist and ancillary service infrastructure, quality and
service, safety of tourism. The strategy should include
green development and improvement of tourist areas,
namely: improvement of communal and transport
infrastructure, construction and reconstruction of
main infrastructure facilities (newest highways and
railways, bridges, transport hubs, etc.). Thirdly, there
are important the measures aimed at increasing the
level of service and improving the quality of services
in tourism through the development of training
and retraining of green staff working in the tourism
industry of the region, dissemination of best practices
and service standards in the industry, improving
the state of the tourist infrastructure, the creation of
digital platforms for the convenience of tourists when
planning a relaxing trip, the creation of a “photogenic
and video-attractive” ecological territory, providing
a wide and deep choice of travel services. Fourthly,
the creation of conditions for a significant increase in
investment in eco-tourism in the Black Sea region,
the creation of motives for investment activity of
entrepreneurs and the formation of requests for
investment and startup projects.

Also authors formed a list of topical issues
(topics) for discussion in the organization of webinars
with government officials, scientists, teachers and
scientists, tourism businesses of three regions
(Odesa, Mykolaiv, Kherson): development of tourist
infrastructure (1); prospects for the development
of green hostels and cheap chain hotels, their
compliance with environmental standards, security
issues of the hotel business (2); the possibility of
organizing excursions to “regime” objects within the
framework of greening of industrial tourism in industrial
centers of the region (3); creation of innovative tourist
eco-brands (4) [9-11]; popularization of local event
tourism within the Black Sea zone (5); development
of proposals for changes in the regulatory framework
for green entrepreneurship in tourism (6); training
of green guides, volunteers, managers for the
organization of excursion activities (7); problems
of legislative regulation of the relationship “tour
operator—touragent’inecotourism,takingintoaccountthe
COVID-19 (8); factors of creation of business inte-
rest of regional entrepreneurs in the development of
ecological tourism (9); weak development of green
infrastructure for tourism and related services (10);
integration of industrial complexes and industrial
heritage of the region for the formation of a full-
fledged innovative complex of ecological tourism (11),

the use of public-private partnership mechanism to
activate microbusiness companies in tourism (12);
development of agricultural micro-enterprises of Black
Sea region for production, cultivation, processing
of organic products for hotel and restaurant indu-
stry (13); increasing the degree of economic freedom
for business structures (14); effective interaction
between higher education institutions (HEI) of the
Black Sea region and micro-enterprises in the field of
green tourism (15); prerequisites for the development
of eco-gastronomic tourism in the region (16);
interaction of the tourist information center with
HEI and IT providers (17). In this regard, authors
structured the main goals of ecological tourism in the
Black Sea region, as well as using the appropriate
methodology, built a two-level tree of goals and
provided a clear picture of their hierarchy, as shown in
Figure 2.

The World Tourism Organization has recom-
mended defining a destination as a physical space in
which a visitor spends at least one day. This space has
physical and administrative boundaries that determine
the form of management, image and reputation. This
interpretation is simple and capacious, and from
its content it is clear that the choice of destination
depends on the personal motivation of the tourist.
The criterion for choosing a destination for travel
is the degree of arrangement of the place of rest,
which is determined by the level of development of
tourist infrastructure, namely: accommodation, food,
transportation, entertainment, excursions, animation,
retail of tourist products, etc.

The basic difference between a destination and
a tourist center, region is the unity of all its parts,
which together identify it as a tourist product, the
characteristics of which can be managed, as well
as to create a brand and manipulate consumer
consciousness and subconsciousness to achieve
desired results. The current destination of the
region must meet the following criteria: transport
accessibility and availability of a certain set of
services of appropriate quality for tourist services
(transfer, accommodation, meals) (1); the presence
of monuments of nature, history, culture, religion,
etc. interesting to visit (2); availability of information
systems (computer booking) to promote the product
in the tourism market (3).

From this point of view, it is proposed to single out
the Black Sea tourist destination as the coastal zone
of the Black Sea, which includes recreational areas,
resorts, historic cities as tourist centers, as well as
nature reserves. According to the forecast of the
Ministry for Communities and Territories Development
of Ukraine [8], which in June 2020 announced
projects of future districts in Ukraine [5], the Black
Sea tourist destination should not include the Black
Sea ‘regions” but their individual districts. Such
districts according to the project of the Ministry for
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The mission is to meet the modern requirements of domestic and foreign consumers
of integrated tourism eco-product on the basis of safety, innovation, technology, information,
environmental friendliness, system

Multi-vector
development of
territorial tourism

infrastructure

Development of
ecological transport
infrastructure

Transformation of

Black Sea regions

into an ecotourism
destination

Improving the
quality of tourist
green services

L

e

L

e

bl

Development of traditional ecological geospatial formations
Development of ecological zones for new tourist interests
Gradual development of a specific large new ecotourism zone
Development of weak zones for equalization of tourist flows
Development of railway connections between tourist areas
Construction of new and modernization of old highways
Creation of innovative transport hubs and highways
Construction of micro-airports for private piloting

Digitization of technological processes and environmental platforms <—
Ensuring the continuity of the green training process
Installation of innovative eco-equipment and facilities
Development of business infrastructure for green tourism
Using the mechanism of public-private partnership
Education of tourist ecoculture in the population and business
Complex integration of elements of the ecotourism system

Implementation of world practices and the latest quality standards

Figure 2. “Tree of goals” in the project strategy for the development
of ecological tourism in the Black Sea regions for 2021-2027 (developed by the authors)

Communities, Territories Development of Ukraine
are: in the Kherson region — Henicheskyi (122.4),
Novokakhovskyi (323.7) and Kherson (591.5); in
the Mykolaiv region — Bashtanskyi (140.5) and
Mykolaiv (656.3); in the Odesa region — Odesa
(1413), Belhorod-Dnistrovskyi (201.4) and Izmail
(206.2 thousand people). Thus, the population of the
Black Sea tourist destination will be 3480.8 thousand
people, and the economically active population
will be 2088.46 thousand people, which, in turn, is
significant potential for the creation of a state-of-the-
art sphere of tourism and hospitality and sustainable
development of the Black Sea tourist destination in
the post-coronavirus perspective.

The strategic goal of a tourist destination as a
competitive unitis to ensure competitiveness for along
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period and this indicator is influenced by the interaction
of business structures of different industries (transport
companies, hotels, trade), markets, population and
environment. One of the basic conditions for effective
sustainable post-coronavirus development of the
ecotourism destination is the organization of public-
private partnership on an innovative basis to ensure
preventive leveling of the negative impact of global
economic factors and should become a powerful tool
for strengthening the competitive position of tourism
enterprises through the growth of economic benefits,
market share in the region.

The developmentoftourismintheregionis possible
only with the support of the state and this is primarily
due to state ownership of active tourist infrastruc-
ture, as well as historical and cultural monuments.
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However, financial resources are needed to develop
infrastructure and support cultural heritage in each
ecotourism destination, especially at the municipal
level. That is why regional and municipal authorities
are interested in cooperating with business structures
to attract additional investment. Even if there is a
common interest of regional authorities and private
companies in the field of tourism, they have different
goals: the authorities are interested in demonstrating
the provision of various benefits in a certain amount
and quality, and the space of business interests is
to make a profit. However, the general area of their
interests includes the conditions and quality of life of
the local population, ensuring the eco-socio-economic
development of the territory, region, hospitality, which
increases the tourist flow and sustainability of the
tourist destination.

In terms of finding ways out of the global tourism
crisis caused by the COVID-19 pandemic, the study
of public-private partnership should be carried out
from the standpoint of geospatial, structural and
system-functional approaches, which, in turn, is
associated with building an organizational model of
cooperation administrative and commercial structures
in the destination through the involvement of other
partner organizations, which will lead to a mandatory
redistribution of functions and responsibilities of the
parties. The coordination structure of this format
should unite regional executive bodies, tourism
industry enterprises, entrepreneurs, educational insti-
tutions, business associations, public organi-zations
and the local population. Coherence of actions of
the main participants of the regional ecotourism
destination, according to the authors, will allow to
implement innovative ideas, start-up projects and
public programs effectively within the framework of
public-private partnership on the local territory.

There is no doubt that public-private partnerships
should bring certain benefits to the ecotourism des-
tination, namely: intensive development of tourism
infrastructure (1); increasing the quality of the tourism
product (2); improving the consumer quality of
construction and operation facilities (3); diversified
access to private capital markets (4); preferential
taxation (5); growth of labor value (6); release and
redistribution of different types of resources (7). Such
a partnership should be based on certain principles,
which are presented in Figure 3.

Itis stated thatthe implementation of such principles
requires new effective forms of PPP management,
which cannot be created without appropriate in-depth
study. To build a PPP management system in a tourist
destination based on the study of experience, the
authors proposed five stages (Figure 4).

In order to quickly build an effective PPP
management system in an ecotourism destination,
the authors identified the following fundamental
success factors: stable political situation in the
region, lack of visible risks that could negatively affect
the implementation of public-private partnership
projects (1); the political will of public authorities
and senior officials to use the latest mechanisms
of public-private partnership for the development of
a regional ecotourism destination (2); high level of
investment attractiveness of the region and stable
forecast indicators of socio-economic development in
the post-coronavirus economy (3); the state bodies
of the region have an understanding of the need to
form an effective system of state strategic planning:
a set of goals, sequence of actions, priorities for the
development of ecotourism potential of the region
in the short-, medium-, long-term period using
forecasting, targeting and programming mecha-
nisms (4); the real focus and desire of public authorities
in the region to more actively involve private com-
panies in providing environmental services in sectors
of various industries that are integrated into the Black
Sea region's tourism (5), the availability of competent
professionals with expertise, skills and abilities in
PPP, public administration ecotourism destination (6);
a systematic approach to the development of hos-
pitality in the ecotourism destination of the region,
infrastructure and investment attraction (7).

From this position, the importance of using
the mechanism of public-private partnership in
the development of an ecotourism destination is
weighed and substantiated. Private large and me-
dium enterprises in such a partnership have the
opportunity to invest and receive a guaranteed
return in the long run, and tourism enterprises of
small and micro businesses in the region have the
opportunity to test innovative ideas and start-up
projects. The positive impact of PPP is expected in
solving the socio-economic problems of ecotourism
destinations and is that it diversifies the employment
of the population and provide residents of a particular

Basic principles of public-private partnership in an ecotourism destination of Black
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Figure 3. Principles of public-private partnership in an ecotourism destination
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NMPUYOPHOMOPCbKI EKOHOMIYHI CTYAIT

Stage 1

Study of the world's interactive experience in building PPP.
Research of the role of the state in similar structures.
‘ Analysis of the infrastructure of the tourist services market.
Creating a legal framework for the existence of the destination.
Development of basic concepts and procedures of partnership.

‘ Stage 2

Forming the basics of ecotourism destination policy.
Introduction of the legal framework of PPP.
Publication of practical instructions for partners.
Identification of new service sectors within the destination.
Launch of PPP operation for all participants in the real sphere.

Creating a virtual space for PPP participants.

v Formation of basic, additional and service structures.
Rating of innovative ideas and tourism start-up projects.
Attracting alternative sources of financing and investment.
Development of conditions for the provision of services by partners.

Concluding a long-term political consensus.

v Opening access to projects to foreign investors.
Stabilization of relations between partners within the PPP.
Providing digital education to participants by the HEI of the region.
Elimination of final legal barriers to the functioning of the PPP.

Stage 5

Introduction of the service concept into the PPP structure.
v Formation of business philosophy and ethical values.
Assessment of participants' compliance with the goals
of the ecotourism destination.
PPP development forecasting and model building.
Archiving of accumulated experience within the destination.

Figure 4. Stages of building a public-private partnership management system
in the Black Sea ecotourism destination (suggested by the authors)

area of additional income in the field of tourism,
which in turn stimulates the development of servi-
ces: transport, communications, trade, household
services, recreation and entertainment, others. This
approach will provide new additional opportunities
for entrepreneurs in the region's post-coronavirus
economy.

Conclusions. So, ecotourism should become
an alternative to operational tourism in the Black
Sea ecotourism destination. It has been proved
that to ensure the successful transformation of
tourism in the Black Sea region into an ecotourism
destination on the basis of PPP, it is advisable to
accelerate the implementation of the tools: rapid
removal of legislative, procedural restrictions;
quality preparation of innovative projects; ensuring
transparent conditions of concession agreements;
improving the transport, engineering infrastructure of
the ecotourism destination; creation of coordinating
virtual structures; identification of priority eco-areas
in the Kherson, Mykolaiv, Odesa regions; program-
targeted partnership investments; provision of be-
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nefits, taxes, loans, subsidies, guarantees; par-
tnership financing of marketing elements of destination
development projects; creation of regional virtual
tourist hubs. Prospects for further research on the
strategic transformation of tourism into ecotourism
in the Black Sea region will be appropriate in the
direction of development and implementation of
a comprehensive balanced system of socio-eco-
nomic, legal and administrative measures, which
aims to create conditions for the development of a
new level of ecotourism potential and ensuring the
formation of sustainable competitive advantages of a
particular green area while ensuring stable diversified
employment and opportunities for participation in
projects by business structures of small and micro
businesses in the region.
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